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Council of Academic Deans 
CAD Minutes 
Wednesday, August 17, 2011 
1 :30 - 3:30 p.m. 
Members Present: John Bonaguro, Jeff Katz, Connie Foster, Blaine Ferrell, Sam Evans, 
Gordon Emslie, Craig Cobane, Dennis George, Kinchel Doerner, Richard Miller and David Lee. 
Guests Present: Rick Sutton, Sylvia Gaiko, Jim Berger, Brian Meredith, Doug McElroy, Tuesdi 
Helbig, Mike Dale, Beth Laves, and Teresa Jackson 
I. Approval of August 10, 2011 Minutes 
Dr. Sam Evans made a motion, seconded by Dr. Blaine Ferrell, to approve the minutes 
from the August 10, 2011 CAD Meeting. The minutes were approved without 
objection. 
II. Discussion Items: 
A. Introduction of New Faculty at Convocation 
There was discussion regarding introduction of new fuculty during the President's 
Convocation on Monday, August 22nd. The deans agreed that since new faculty 
would be introduced individually during College meetings, it would be 
appropriate for new faculty to be recognized only as a group at Convocation. 
Dr. Emslie will also introduce faculty in new leadership roles. 
B. Employment of PeU-Eligible Students 
Recognizing the significant difference in student persistence and retention for 
Pell-eligible students who are engaged in on-campus employment, the deans 
agreed to contribute to funding along with Academic Affairs and the Vice 
President for Finance and Administration to hire up to 30 additional Pell-eligible 
students. Dr. Meredith will collect the names of eligible students and make them 
available to the deans. Dr. Emslie asked the deans to inform Dr. Meredith ifthere 
is a need for a student with specific qualifications. 
C. 3/2 Programs 
Dr. Jeff Katz discussed the Department of Accounting's Professional Program in 
Accountancy, in which students earn a bachelor's and master's degree 
concurrently. He described the incentives for students and the mechanisms to 
ensure a streamlined flow through both programs. 
Dr. Kinchel Doerner encouraged the deans to look at curricula in their colleges to 
determine if similar programs can be developed. 
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D. Draft Policies 
Appointment and Review of Department Heads/Chairs - 1.5040 
There was discussion regarding the four-year review of Department Heads and 
the composition ofthe review committee. There was also discussion regarding 
the review occurring without a committee. It was also agreed to remove 
Appendix A from the policy and list the responsibilities on a web site where they 
can be easily revised without a furmal policy change. 
Dr. Emslie asked Dr. Bonaguro to rewrite two versions of section III, one version 
to include a committee as part ofthe four-yea review and the other version 
without. Dr. Emslie will then circulate amongst CAD before forwarding one 
version of the draft document to University Senate. 
International Travel- 0.1021 
There was discussion regarding approvals required prior to travel and routing 
paperwork through the Executive Director ofInternational Programs. There was 
also discussion regarding payment for hours worked during travel for non-exempt 
employees, and it was generally agreed that HR policies would cover this 
situation. 
Recognizing that official travel is not limited to academic affairs employees, Dr. 
Sutton agreed to revise the title of the policy to "International Travel by WKU 
Personnel," and to revise Section II (Policy) to indicate that approvals should go 
through OIP to the Office ofthe appropriate Vice President. This will allow OIP 
to provide travelers with essential information on visa, health, and security issues 
related to their country of travel. 
Developing and Maintaining International Exchange and Cooperative 
Agreements - 0.1011 
After a brief discussion, Dr. Emslie agreed to forward this policy to 
Administrative Council. 
E. Strategic Pian Goals, Objectives, Tasks, Budget 
Dr. Doug McElroy asked the deans to think about broad goals and associated 
objectives to which units in Academic Affairs could contribute. There was an 
ensuing discussion, during which a list of suggested goals and objectives was 
developed. 
Dr. Emslie and Dr. McElroy agreed to assemble a document based on the 
discussion and forward it to the deans as soon as possible. During the next few 
2 
weeks, the goal is for the faculty to review this document by college and 
department, with the objective of having a refined set of campus-wide goals and 
Academic Affairs objectives. CAD will meet next on Wednesday, August 31, to 
discuss feedback from departments and to synthesize a revised list for Dr. Emslie 
to present to Administrative Council on September 12. 
F. Other 
Dr. Emslie asked the deans if they would be interested in searching for additional 
faculty positions by ''mortgaging'' against future vacancies. He noted that this 
would increase the number of faculty at the expense ofa reduction in available 
lapse salary dollars. Some deans indicated interest in such a model, and 
Dr. Emslie indicated that he will talk with Ann Mead regarding implementing 




A. Gordon Emslie, Provost Date 
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